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Maricopa County Annual Business Strategies
FY 2017 Adopted Budget Flood Control District

Activities that comprise this program include:
e Flood Control Capital Projects
e Flood Control Structure Maintenance

Flood Control Capital Projects Activity

The purpose of the Flood Control Capital Projects Activity is to provide structural and non-structural
flood protection services to residents of and visitors to Maricopa County so they can have increased
physical protection from injury, loss of life, and property damage due to flooding.

Mandates: A.R.S. 845-1423 and 45-1424 gives power to Maricopa County to cooperate with the
federal government in flood control projects; 48-3616 establishes that the chief engineer develop a
survey and report of flood control problems and facilities.

Result Percent of square miles of area that receive 11.8% 0.1% 0.1% 12.8% 12.7%| 12568.8%
physical protection benefits from projects in
the five-year Capital Improvement Program
that are completed in this fiscal year

Result Percent of capital projects completed this 100.0% 50.0% 50.0% 100.0% 50.0% 100.0%
fiscal year having multi-purpose features
Result Percent of qualifying Small Project Assistance 100.0% 100.0% 100.0% 100.0% 0.0% 0.0%

Program projects approved for District funding
this fiscal year

Result Percent of District dams identified by the 77.3% 77.3% 77.3% 77.3% 0.0% 0.0%
Arizona Department of Water Resources with
no dam safety deficiencies

Output Number of capital projects completed this 2 2 2 4 2 100.0%
fiscal year

Output Number of Small Project Assistance Program 6 13 13 12 1) -1.7%
projects approved for District funding this
fiscal year

Output Number of dam rehabilitation project 4 7 7 6 1) -14.3%

milestones completed this fiscal year to
ensure physical protection from flooding
Demand Number of square miles of area benefited by 662 592 592 592 0) -0.0%
projects in current five-year Capital
Improvement Program

Demand Number of qualifying Small Project Assistance 7 13 13 12 1) -1.7%
Program projects requested this fiscal year
Demand Number of dam rehabilitation project 5 7 7 7 - 0.0%

milestones identified for completion this fiscal
year to ensure physical protection from

flooding
Expenditure |Total activity expenditure per capital project $ 48,561.78 | $ 116,731.40 | $ 94,177.78 | $ 19,657,418.25 | $ (19,540,686.85)| -16739.9%
Ratio completed this fiscal year
Revenue
990 - FLOOD CONTROL CAPITAL $ 37,131,014 | $ 68,648,616 | $ 59,947,158 | $ 66,347,177 | $ (2,301,439) -3.4%
PROJECTS
900 - ELIMINATIONS (30,000,000) (34,195,616) (34,195,616) (25,408,677) 8,786,939 -25.7%
TOTAL SOURCES $ 7,131,014 | $ 34,453,000 | $ 25,751,542 | $ 40,938,500 | $ 6,485,500 18.8%
Expenditure
991 - FLOOD CONTROL $ 30,756,775 | $ 35,312,276 | $ 35,023971 | $ 26,591,696 | $ 8,720,580 24.7%
990 - FLOOD CONTROL CAPITAL 31,405,689 68,000,000 54,934,307 77,446,654 (9,446,654) -13.9%
PROJECTS
900 - ELIMINATIONS (30,000,000) (34,195,616) (34,195,616) (25,408,677) (8,786,939) 25.7%
TOTAL USES $ 32,162,464 | $ 69,116,660 | $ 55,762,662 | $ 78,629,673 | $ (9,513,013) -13.8%

Activity Narrative: Benefited areas vary greatly from project to project and year to year. In FY 2016
the District will complete two small projects. In FY 2017 the District will complete three much larger
projects, including two large dam rehabilitation projects with very large benefited areas. The number of
projects completed varies from year to year, depending on budget, schedule, partner interest and other
factors. The number of projects approved varies from year to year depending on customer demand
and available funding. The number of Small Project Assistance projects requested is dependent on
community needs and those projects requested. The variability of the expenditure ration is directly
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Maricopa County Annual Business Strategies
FY 2017 Adopted Budget Stadium District

Stadium District

Analysis by Kimberly D. Tolbert, Management and Budget Analyst

Mission

The mission of the Maricopa County Stadium District is to provide fiscal resources and asset
management for the community and visitors to Maricopa County so they can attend Major League
Baseball games and other entertainment events in state-of-the-art, well-maintained facilities.

Vision

Citizens serving citizens by working collaboratively, efficiently, and innovatively. We will be responsive
to our customers while being fiscally prudent.

Strategic Goals

By June 2017, completion of preventive maintenance will increase by 5%
from 80% to 85% of items that are scheduled for the Stadium to maintain the
facility for the safety and convenience of the attendees.

Status: It is anticipated that routine maintenance will be approximately 83% for FY
2016 and the goal of 85% will be met in FY 2017.

By June 2017, the number of District events held at the ballpark will increase
by 3% from 168 to 173 non-baseball events.

Status: There are 220 non-baseball District events scheduled for FY 2016. It is
anticipated that the goal of 173 non-baseball events will be met in FY 2017.

By June, 2017, the District will increase facility revenue by 3%, from
$627,509 to $646,334, for non-baseball events to provide resources to ensure
that Chase Field is a well-maintained, state-of-the-art facility.

Status: Revenue from non-baseball events is scheduled to be $650,000 for FY
2016 and FY 2017 in accordance with the Booking Manager Contract.
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Maricopa County Annual Business Strategies
FY 2017 Adopted Budget Stadium District

Summary
Consolidated Sources, Uses and Fund Balance by Fund Type

BEGINNING FUND BALANCE $ 12,345,132 $ 4,275,051 $ 7,995,979 $ 24,616,162 $ - $ 24,616,162

SOURCES OF FUNDS

OPERATING
SALES TAXES $ 1,319,391 $ 3,705,468 $ 100 $ 5,024,959 $ - 8 5,024,959
LICENSES AND PERMITS 3,574,876 - - 3,574,876 - 3,574,876
OTHER CHARGES FOR SERVICES 1,236,628 - - 1,236,628 - 1,236,628
INTEREST EARNINGS 34,000 345 100 34,445 - 34,445
MISCELLANEOUS REVENUE - - 750,000 750,000 - 750,000
TRANSFERS IN - - 1,521,643 1,521,643 (1,521,643) -

TOTAL OPERATING SOURCES $ 6,164,895 $ 3,705,813 $ 2,271,843 $ 12,142,551 $ (1,521,643) $ 10,620,908

NON-RECURRING
TRANSFERS IN $ - 3 - $ 2,555,000
TOTAL NON-RECURRING SOURCES  $ - $ - $ 2,555,000

2,555,000 $ (2,555,000) $ -
2,555,000 $ (2,555,000) $ -

* s

TOTAL SOURCES $ 6,164,895 $ 3,705,813 $ 4,826,843 $ 14,697,551 $ (4,076,643) $ 10,620,908

USES OF FUNDS

OPERATING

PERSONAL SERVICES $ 424972 $ - $ - 3 424,972 $ - 8 424,972
SUPPLIES 5,540 - - 5,540 - 5,540
SERVICES 2,441,934 11,595 3,000 2,456,529 - 2,456,529
CAPITAL - 3,694,218 - 3,694,218 - 3,694,218
OTHER FINANCING USES 1,521,643 - - 1,521,643 (1,521,643) -
TOTAL OPERATING USES $ 4,394,089 $ 3,705,813 $ 3,000 $ 8,102,902 $ (1,521,643) $ 6,581,259

NON-RECURRING
SUPPLIES $ 3,639 $ - $ - $ 3639 $ - $ 3,639
SERVICES - - 4,055,000 4,055,000 - 4,055,000
OTHER FINANCING USES 2,555,000 - - 2,555,000 (2,555,000) -
TOTAL NON-RECURRING USES $ 2,558,639 $ - $ 4055000 $ 6,613,639 $ (2,555,000) $ 4,058,639

TOTAL USES $ 6,952,728 $ 3,705,813 $ 4,058,000 $ 14,716,541 $ (4,076,643) $ 10,639,898
STRUCTURAL BALANCE $ 1,770,806 $ - $ 2268843 $ 4,039,649 $ - 3 4,039,649

ENDING FUND BALANCE:
RESTRICTED $ 11,557,299 $ 4,275,051 $ 8,764,822 $ 24,597,172 $ - $ 24,597,172
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Maricopa County Annual Business Strategies
FY 2017 Adopted Budget Stadium District

Appropriated Expenditures and Other Uses by Department, Fund and
Function Class

680 STADIUM DISTRICT
250 CACTUS LEAGUE OPERATIONS
OPERATING $ 1,297,259 $ 1,297,259 $ 1,297,259 $ -
253 BALLPARK OPERATIONS
OPERATING $ 3,096,830 $ 3,306,432 $ 3,096,830 $ 209,602
NON RECURRING NON PROJECT 2,500,000 2,500,000 2,558,639 (58,639)
All Functions $ 5,596,830 $ 5,806,432 $ 5,655,469 $ 150,963
370 STADIUM DISTRICT DEBT SERVICE
OPERATING $ 3,701,623 $ 3,701,623 $ 3,705,813 $ (4,190)
All Functions $ 3,701,623 $ 3,701,623 $ 3,705,813 $ (4,190)
450 LONG TERM PROJECT RESERVE
OPERATING $ 3,000 $ 3,000 $ 3,000 $ -
NON RECURRING NON PROJECT 4,000,000 4,226,952 4,055,000 171,952
All Functions $ 4,003,000 $ 4,229,952 $ 4,058,000 $ 171,952
900 ELIMINATIONS
OPERATING $ (1,385,778) $ (1,495,380) $(1,521,643) $ 26,263
NON-RECURRING (2,500,000)  (2,500,000)  (2,555,000) 55,000
All Functions $ (3,885,778) $ (3,995,380) $ (4,076,643) $ 81,263
TOTAL STADIUM DISTRICT $10,712,934 $11,039,886 $10,639,898 $ 399,988
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Maricopa County Annual Business Strategies
FY 2017 Adopted Budget Stadium District

Sources and Uses of Funds

Sources of Funds
$10,620,908

Interest
Miscellaneous $34,445

$750,000 / 0.3%
7.1% Charges for Services
$1,236,628
11.6%
Sales Taxes
$5,024,959
47.3%
Licenses and Permits
$3,574,876
33.7%

Uses of Funds

$10’639’898 Administrative Services
$310,612
2.9%
Stadium Operations
$5,331,818
50.1%
Cactus League Support
$4,997,468
47.0%
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Maricopa County Annual Business Strategies
FY 2017 Adopted Budget Stadium District

Sources and Uses by Program and Activity

PROGRAM / ACTIVITY _

SOURCES
CACT - CACTUS LEAGUE SUPPORT $ 4,916,111 $ 5,021,014 $ 5,021,014 $ 5,021,038 $ 5,025,204 $ 4,190 0.1%
STOP - STADIUM OPERATIONS 5,436,820 5,484,439 5,484,439 5,553,781 5,561,604 77,165 1.4%
68SD - STADIUM DISTRICT $ 10,352,931 $ 10,505,453 $ 10,505,453 $ 10,574,819 $ 10,586,808 $ 81,355 0.8%
GGOV - GENERAL GOVERNMENT $ (30,186) $ 34,100 $ 34,100 $ 38,987 $ 34,100 $ - 0.0%
99GV - GENERAL OVERHEAD $ (30,186) $ 34,100 $ 34,100 $ 38,987 $ 34,100 $ - 0.0%
TOTAL PROGRAMS $ 10,322,745 $ 10,539,553 $ 10,539,553 $ 10,613,806 $ 10,620,908 $ 81,355 0.8%

USES

CACT - CACTUS LEAGUE SUPPORT $ 4,942,825 $ 4,991,634 $ 4,991,634 $ 4,991,537 $ 4,997,468 $ (5,834) -0.1%
STOP - STADIUM OPERATIONS 3,325,831 5,369,386 5,707,323 5,590,915 5,331,731 375,592 6.6%
68SD - STADIUM DISTRICT $ 8,268,656 $ 10,361,020 $ 10,698,957 $ 10,582,452 $ 10,329,199 $ 369,758 3.5%
BDFS - BUDGET AND FINANCIAL SERVICES $ 54,775 $ 56,914 $ 56,914 $ 58,635 $ 57,836 $ (922) -1.6%
HRAC - HUMAN RESOURCES 43,502 55,286 55,286 53,935 55,918 (632) -1.1%
ODIR - EXECUTIVE MANAGEMENT 80,951 80,826 80,826 85,627 81,462 (636) -0.8%
POOL - POOLED COSTS - 10,985 - - 8,930 (8,930) N/A
PROC - PROCUREMENT 4,747 3,241 3,241 2,342 3,311 (70) -2.2%
SPPT - OPERATIONS SUPPORT 60,660 59,648 59,648 60,049 60,703 (1,055) -1.8%
99AS - INDIRECT SUPPORT $ 244,635 $ 266,900 $ 255,915 $ 260,588 $ 268,160 $ (12,245) -4.8%
CSCA - CENTRAL SERVICE COST ALLOC $ 36,293 $ 79,504 $ 79,504 $ 79,508 $ 33,713 $ 45,791 57.6%
INFR - INFRASTRUCTURE 8 - - - - - N/A
RISK - RISK PREMIUMS 1,008 897 897 903 882 15 1.7%
99GV - GENERAL OVERHEAD $ 37,309 $ 80,401 $ 80,401 $ 80,411 $ 34,595 $ 45,806 57.0%
TSPT - TECHNOLOGY SUPPORT $ 1,486 $ 4,613 $ 4,613 $ 4,245 $ 7,944 $ (3,331) -72.2%
99IT - INFORMATION TECHNOLOGY $ 1,486 $ 4,613 $ 4,613 $ 4,245 $ 7,944 $ (3,331) -72.2%
TOTAL PROGRAMS $ 8,552,086 $ 10,712,934 $ 11,039,886 $ 10,927,696 $ 10,639,898 $ 399,988 3.6%
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Maricopa County Annual Business Strategies
FY 2017 Adopted Budget Stadium District

Sources and Uses by Category

CATEGORY _

TAXES
0606 - SALES TAXES 4,915,705 5,020,769 5,020,769 5,020,769 5,024,959 4,190 0.1%
SUBTOTAL $ 4,915,705 $ 5,020,769 $ 5,020,769 $ 5,020,769 $ 5,024,959 $ 4,190 0.1%

LICENSES AND PERMITS

0610 - LICENSES AND PERMITS $ 3,469,347 $ 3,499,163 $ 3,499,163 $ 3,521,556 $ 3,574,876 $ 75,713 2.2%
SUBTOTAL $ 3,469,347 $ 3,499,163 $ 3,499,163 $ 3,521,556 $ 3,574,876 $ 75,713 2.2%
CHARGES FOR SERVICE
0635 - OTHER CHARGES FOR SERVICES $ 1,191,962 $ 1,235,176  $ 1,235,176 $ 1,259,779 $ 1,236,628 $ 1,452 0.1%
SUBTOTAL $ 1,191,962 $ 1,235,176  $ 1,235,176 $ 1,259,779 $ 1,236,628 $ 1,452 0.1%
MISCELLANEOUS
0645 - INTEREST EARNINGS $ (29,644) $ 34,445 $ 34,445 $ 39,521 $ 34,445 $ - 0.0%
0650 - MISCELLANEOUS REVENUE 775,375 750,000 750,000 772,181 750,000 - 0.0%
SUBTOTAL $ 745,731 $ 784,445 $ 784,445 $ 811,702 $ 784,445 $ - 0.0%
ALL REVENUES $ 10,322,745 $ 10,539,553 $ 10,539,553 $ 10,613,806 $ 10,620,908 $ 81,355 0.8%
TOTAL SOURCES $ 10,322,745 $ 10,539,553 $ 10,539,553 $ 10,613,806 $ 10,620,908 $ 81,355 0.8%
CATEGORY
PERSONAL SERVICES
0701 - REGULAR PAY $ 300,789 $ 298,742 $ 289,970 $ 296,928 $ 299,844 $ (9,874) -3.4%
0705 - TEMPORARY PAY - 9,772 9,772 4,081 9,772 - 0.0%
0710 - OVERTIME 5,277 5,000 5,000 5,000 5,300 (300) -6.0%
0750 - FRINGE BENEFITS 94,426 101,526 99,313 98,636 106,918 (7,605) -1.7%
0795 - PERSONNEL SERVICES ALLOC-OUT (40,133) (13,489) (13,489) (13,488) (12,920) (569) -4.2%
0796 - PERSONNEL SERVICES ALLOC-IN 17,070 17,146 17,146 17,056 16,058 1,088 6.3%
SUBTOTAL $ 377,429 $ 418,697 $ 407,712 $ 408,213 $ 424,972 $ (17,260) -4.2%
SUPPLIES
0801 - GENERAL SUPPLIES $ 1,119 $ 5485 $ 5485 $ 2,741 $ 5485 $ - 0.0%
0804 - NON-CAPITAL EQUIPMENT 63 - - - - - N/A
0806 - SUPPLIES-ALLOCATION IN - 58 58 44 3,694 (3,636) -6269.0%
SUBTOTAL $ 1,182 $ 5543 $ 5543 $ 2,785 $ 9,179 $ (3,636) -65.6%
SERVICES
0810 - LEGAL SERVICES $ 14,163 $ 75,298 $ 75,298 $ 69,207 $ 50,000 $ 25,298 33.6%
0812 - OTHER SERVICES 2,040,400 1,948,059 2,059,044 1,956,908 1,876,730 182,314 8.9%
0820 - RENT & OPERATING LEASES 2,908 3,000 3,000 2,921 3,000 - 0.0%
0825 - REPAIRS AND MAINTENANCE 1,951,183 4,001,000 4,001,000 4,001,000 4,056,000 (55,000) -1.4%
0830 - INTERGOVERNMENTAL PAYMENTS 460,957 555,910 555,910 562,516 510,609 45,301 8.1%
0841 - TRAVEL 4,341 4,950 4,950 5,766 4,950 - 0.0%
0842 - EDUCATION AND TRAINING 152 8,400 8,400 5,100 8,400 - 0.0%
0843 - POSTAGE/FREIGHT/SHIPPING 41 276 276 141 276 - 0.0%
0850 - UTILITIES 58 875 875 379 875 - 0.0%
0873 - SERVICES-ALLOCATION IN 10,077 733 733 825 689 44 6.0%
SUBTOTAL $ 4,484,280 $ 6,598,501 $ 6,709,486 $ 6,604,763 $ 6,511,529 $ 197,957 3.0%
CAPITAL
0915 - BUILDINGS AND IMPROVEMENTS $ -8 -3 226,952 $ 221,840 $ -8 226,952 100.0%
0950 - DEBT SERVICE 3,689,128 3,690,028 3,690,028 3,690,028 3,694,218 (4,190) -0.1%
0956 - CAPITAL-ALLOCATION IN 67 165 165 67 - 165 100.0%
SUBTOTAL $ 3,689,195 $ 3,690,193 $ 3,917,145 $ 3,911,935 $ 3,694,218 $ 222,927 5.7%
ALL EXPENDITURES $ 8,552,086 $ 10,712,934 $ 11,039,886 $ 10,927,696 $ 10,639,898 $ 399,988 3.6%
TOTAL USES $ 8,552,086 $ 10,712,934 $ 11,039,886 $ 10,927,696 $ 10,639,898 $ 399,988 3.6%
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Maricopa County Annual Business Strategies
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Sources and Uses by Fund and Function

FUND / FUNCTION CLASS
250 CACTUS LEAGUE OPERATIONS

OPERATING $ 1,339,819 $ 1,333,391 _$ 1,333,391 $ 1,336,053 $ 1,333,391 $ - 0.0%
FUND TOTAL SOURCES $ 1,339,819 $ 1,333,391 $ 1,333,391 $ 1,336,053 $ 1,333,391 $ - 0.0%
253 BALLPARK OPERATIONS
OPERATING $ 4,642,718 $ 4,754,339 $ 4,754,339 $ 4,803,560 $ 4,831,504 $ 77,165 1.6%
FUND TOTAL SOURCES  $ 4,642,718 $ 4,754,339 $ 4,754,339 $ 4,803,560 $ 4,831,504 $ 77,165 16%
370 STADIUM DISTRICT DEBT SERVICE
OPERATING $ 3,564,658 _$ 3,701,623 $ 3,701,623 $ 3,701,647 $ 3,705,813 $ 4,190  0.1%
FUND TOTAL SOURCES $ 3,564,658 $ 3,701,623 $ 3,701,623 $ 3,701,647 $  3,705813 $ 4190  0.1%
450 LONG TERM PROJECT RESERVE
OPERATING $ 2,395,536 $ 2,135,978 $ 2,245,580 $ 2,158,324 $ 2,271,843 $ 26,263  1.2%
NON RECURRING NON PROJECT - 2,500,000 2,500,000 2,500,000 2,555,000 55,000  2.2%
FUND TOTAL SOURCES $ 2,395,536 $ 4,635,978 $ 4,745,580 $ 4,658,324 $ 4,826,843 $ 81,263  1.7%
900 ELIMINATIONS
OPERATING $ (1,619,986) $ (1,385,778) $ (1,495,380) $ (1,385,778) $  (1,521,643) $ (26,263)  1.8%
NON RECURRING NON PROJECT - (2,500,000) (2,500,000) (2,500,000) (2,555,000) (55,000) __ 2.2%
FUND TOTAL SOURCES $ (1,619,986) $ (3,885,778) $ (3,995,380) $ (3,885,778) $  (4,076,643) $ (81,263)  2.0%
DEPARTMENT OPERATING TOTAL SOURCES $ 10,322,745 $ 10,539,553 $ 10,539,553 $ 10,613,806 $ 10,620,908 $ 81,355  0.8%
DEPARTMENT TOTAL SOURCES $ __ 10,322745 $ 10,539,553 $ 10,539,553 $ 10,613,806 _$ 10,620,908 $ 81,355 0.8%

FUND / FUNCTION CLASS _

250 CACTUS LEAGUE OPERATIONS

OPERATING $ 1,255,492 $ 1,297,259 _$ 1,297,259 _$ 1,297,170 $ 1,297,259 $ - 0.0%
FUND TOTAL USES $ 1,255,492 $ 1,297,259 $ 1,297,259 $ 1,297,170 $ 1,297,259 $ - 0.0%
253 BALLPARK OPERATIONS
OPERATING $ 3,271,951 $ 3,096,830 $ 3,306,432 $ 3,090,349 $ 3,096,830 $ 209,602  6.3%
NON RECURRING NON PROJECT - 2,500,000 2,500,000 2,500,000 2,558,639 (58,639)  -2.3%
FUND TOTAL USES $ 3,271,951 $ 5,596,830 $ 5,806,432 $ 5590,349 $ 5,655,469 $ 150,963  2.6%
370 STADIUM DISTRICT DEBT SERVICE
OPERATING $ 3,690,946 $ 3,701,623 $ 3,701,623 _$ 3,701,615 $ 3,705,813 $ (4,190)  -0.1%
FUND TOTAL USES $ 3,690,946 $ 3,701,623 $ 3,701,623 $ 3,701,615 $  3,705813 $ (4,190) 0.1%
450 LONG TERM PROJECT RESERVE
OPERATING $ 2,500 $ 3,000 $ 3,000 $ 2,500 $ 3,000 $ - 0.0%
NON RECURRING NON PROJECT 1,951,183 4,000,000 4,226,952 4,221,840 4,055,000 171,952 4.1%
FUND TOTAL USES $ 1,953,683 $ 4,003,000 $ 4,229,952 $ 4,224,340 $ 4,058,000 $ 171,952 4.1%
900 ELIMINATIONS
OPERATING $ (1,619,986) $ (1,385,778) $ (1,495,380) $ (1,385,778) $  (1,521,643) $ 26,263  -1.8%
NON RECURRING NON PROJECT - (2,500,000) (2,500,000) (2,500,000) (2,555,000) 55,000  -2.2%
FUND TOTAL USES $ (1,619,986) $ (3,885,778) $ (3,995,380) $ (3,885,778) $  (4,076,643) $ 81,263  -2.0%
DEPARTMENT OPERATING TOTAL USES_$ 6,600,903 $ 6,712,934 $ 6,812,934 $ 6,705,856 $ 6,581,259 $ 231,675 3.4%
DEPARTMENT NON RECURRING TOTAL USES_$ 1,951,183 % 4,000,000_$ 4,226,952 _$ 4,221,840 $ 4,058,639 $ 168,313 4.0%
DEPARTMENT TOTAL USES $ 8,552,086_$ 10,712,934 _$ 11,039,886_$ 10,927,696 $ 10,639,898 $ 399,988 3.6%
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Fund Transfers In

Fund/Function/Transfer

CAPITAL PROJECTS $ 3,885,778 $ 3,995380 $ 3,885,778 $ 4,076,643
Operating $ 1,385,778 $ 1495380 $  1,385778 $ 1,521,643
Non-Recurring $ 2,500,000 $ 2,500,000 $ 2,500,000 $ 2,555,000
450 - LONG TERM PROJECT RESERVE $ 3,885,778 $ 3,995380 $ 3,885,778 $ 4,076,643
Operating $ 1,385,778 $ 1495380 $  1,385778 $ 1,521,643
Non-Recurring $ 2,500,000 $ 2,500,000 $ 2,500,000 $ 2,555,000
TOTAL BEFORE ELIMINATIONS $ 3,885,778 $ 3,995380 $ 3,885,778 $ 4,076,643
Operating $ 1,385,778 $ 1495380 $  1,385778 $ 1,521,643
Non-Recurring $ 2,500,000 $ 2,500,000 $ 2,500,000 $ 2,555,000
ELIMINATIONS $  (3,885778) $ (3,995,380) $  (3,885,778) $ (4,076,643)
Operating $  (1,385778) $ (1,495,380) $  (1,385,778) $ (1,521,643)
Non-Recurring $  (2,500,000) $ (2,500,000) $  (2,500,000) $ (2,555,000)
ALL FUNDS $ - 3 - 3 - $ -

Fund Transfers Out

OTHER SPECIAL REVENUE $ 3,885,778 $ 3995380 $  3,885778 $ 4,076,643
Operating $ 1,385,778 $ 1,495,380 $ 1,385,778 $ 1,521,643
Non-Recurring $ 2,500,000 $ 2,500,000 $ 2,500,000 $ 2,555,000
253 - BALLPARK OPERATIONS $ 3,885,778 $ 3995380 $  3,885778 $ 4,076,643
Operating $ 1,385,778 $ 1,495,380 $ 1,385,778 $ 1,521,643
Non-Recurring $ 2,500,000 $ 2,500,000 $ 2,500,000 $ 2,555,000
TOTAL BEFORE ELIMINATIONS $ 3,885,778 $ 3,995380 $ 3,885,778 $ 4,076,643
Operating $ 1,385,778 $ 1,495,380 $ 1,385,778 $ 1,521,643
Non-Recurring $ 2,500,000 $ 2,500,000 $ 2,500,000 $ 2,555,000
ELIMINATIONS $  (3,885778) $ (3,995,380) $  (3,885,778) $ (4,076,643)
Operating $  (1,385778) $ (1,495,380) $  (1,385,778) $ (1,521,643)
Non-Recurring $  (2,500,000) $ (2,500,000) $  (2,500,000) $ (2,555,000)
ALL FUNDS $ - $ -3 - $ -

86 GOTO#
Table of

Contents




Maricopa County Annual Business Strategies
FY 2017 Adopted Budget Stadium District

Staffing by Program and Activity

PROGRAM/ACTIVITY
INDIRECT SUPPORT
BUDGET AND FINANCIAL SERVICES .80 .70 .70 .70 .70 - 0.0%
EXECUTIVE MANAGEMENT .50 .50 .50 .50 .50 - 0.0%
HUMAN RESOURCES .55 .55 .55 .55 .55 - 0.0%
OPERATIONS SUPPORT .70 .85 .85 .85 .85 - 0.0%
PROCUREMENT .10 .05 .05 .05 .05 - 0.0%
PROGRAM TOTAL 2.65 2.65 2.65 2.65 2.65 - 0.0%
STADIUM DISTRICT
STADIUM OPERATIONS 2.35 2.35 2.35 2.35 2.35 - 0.0%
PROGRAM TOTAL 2.35 2.35 2.35 2.35 2.35 - 0.0%
DEPARTMENT TOTAL 5.00 5.00 5.00 5.00 5.00 - 0.0%

Staffing by Market Range Title

MARKET RANGE TITLE

Director - Stadium District 1.00 1.00 1.00 1.00 1.00 - 0.0%
Executive Assistant 1.00 1.00 - - - - N/A
Facil Capital Project Mgr 1.00 1.00 1.00 1.00 1.00 - 0.0%
Finance/Business Analyst 1.00 1.00 1.00 1.00 1.00 - 0.0%
Management Assistant - - 1.00 1.00 1.00 - 0.0%
Office Assistant 1.00 1.00 1.00 1.00 1.00 - 0.0%
Department Total 5.00 5.00 5.00 5.00 5.00 - 0.0%

Staffing by Fund

DEPARTMENT/FUND
253 BALLPARK OPERATIONS 5.00 5.00 5.00 5.00 5.00 - 0.0%
Department Total 5.00 5.00 5.00 5.00 5.00 - 0.0%

General Adjustments
Base Adjustments:

Ballpark Operations Fund (253) Operating

Increase Regular Benefits by $6,550 for the impact of the changes in health/dental premium
rates.

Increase Personnel Benefits Savings by $874 for the vacancy factor applied to the impact of the
changes in health/dental and retirement rates.

Increase Regular Benefits by $33 for the impact of the changes in retirement contribution rates.
Decrease Services by $5,694.

Decrease Internal Service Charges by $15 for the impact of the changes in risk management
charges.

Increase Revenues by $77,165 for the impact of additional payments from the Arizona
Diamondbacks in compliance with multiple agreements and changes in other charges for
services.

Ballpark Operations Fund (253) Non Recurring Non Project

The 2017 Non Recurring Non Project budget of $2,558,639 includes:
0 Increase Supplies-Allocation In by $3,639 for Other IT Non Recurring expense for
desktop replacement.
0 Increase Transfer Out by $2,555,000 to the Long Term Project Reserve Fund (450) Non
Recurring Non Project.
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Stadium District Debt Service (370) Operating
e Increase Revenue by $4,190 for the impact of changes in Car Rental Surcharge in FY 2017.
¢ Increase Debt Service expenditures by $4,190 in FY 2017.

Long Term Project Reserve Fund (450) Operating
e Increase revenue by $135,865.

Long Term Project Reserve Fund (450) Non Recurring Non Project
¢ The Non Recurring Non Project budget includes:
0 Increase Transfer In by $2,555,000 from Ballpark Operations Fund (253) Non Recurring
Non Project.
0 Increase expenditures by $4,000,000 for Phase VI of the Concrete and Structural Repair
project and $55,000 for Chase Field Roof Power Wash.

Eliminations Fund (900) Operating

e Decrease revenue and expenditures by $135,865 to eliminate transfers between Ballpark
Operations Fund (253) and Long Term Project Reserve Fund (450).

Eliminations Fund (900) Non Recurring Non Project
e The 2017 Non Recurring Non Project budget of ($2,555,000) includes:
o0 Decrease revenue and expenditures by $2,555,000 to eliminate transfers between
Ballpark Operations Fund (253) and Long Term Project Reserve Fund (450).

Programs and Activities

Stadium District Program

The purpose of the Stadium District Program is to provide facilities and events to communities,
residents and visitors so they can enjoy the benefits of baseball games and other events.

Program Results

Percent of routine maintenance items 84.4% 81.1% 19.1% 85.0% 3.9% 4.8%
completed on schedule during current fiscal
year

Percent of event attendees reporting that they 77.4% 77.4% 77.4% 77.4% 0.0% 0.0%
are satisfied with facility during the current
fiscal year

Percent change in economic benefit from 28.9% 5.0% 28.9% 5.0% 0.0% 0.0%
Cactus League over prior year

Activities that comprise this program include:
e Cactus League Support
e Stadium Operations

Cactus League Support Activity

The purpose of the Cactus League Activity is to provide spring training facilities to Maricopa County
communities so they can enjoy the economic benefit resulting from games and events.
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Mandates: Mandated by A.R.S 48-4204 which states, “From the taxes and surcharges levied pursuant
to article 2 of this chapter for use with respect to major league baseball spring training, the district may
acquire land and construct, finance, furnish, maintain, improve, operate, market and promote the use of
existing or proposed major league baseball spring training facilities or stadiums and other structures,
utilities, roads, parking areas or buildings necessary for full use of the training facilities or stadiums for
sports and other purposes and do all things necessary or convenient to accomplish those purposes.
The board shall require that any project undertaken by the district include financial participation from
the county or municipality in which the project is located, from a private party or from any combination
of these entities which equals or exceeds one-half of the amount to be expended or distributed by the
district...”

Result Percent change in economic benefit from 28.9% 5.0% 28.9% 5.0% 0.0% 0.0%
Cactus League over prior year

Output Number of existing spring training facilities in 10 10 10 10 - 0.0%
Maricopa County for the current fiscal year

Demand Number of existing and planned spring training 10 10 10 10 - 0.0%
facilities for the current fiscal year

Expenditure |Cost per existing spring training facility in $494,282.50 | $499,163.40 | $499,153.70 | $499,746.80 | $  (583.40) -0.1%

Ratio Maricopa County for the current fiscal year

Revenue
250 - CACTUS LEAGUE OPERATIONS $ 1351453 | % 1,319,391 | $ 1,319,391 | $ 1,319,391 | $ - 0.0%
370 - STADIUM DISTRICT DEBT SERVICE 3,664,658 3,701,623 3,701,647 3,705,813 4,190 0.1%
TOTAL SOURCES $ 4916,111 [ $ 5021014 | $ 5,021,038 | $ 5025204 | $ 4,190 0.1%

Expenditure
250 - CACTUS LEAGUE OPERATIONS $ 1251879 | % 1,290,011 | $ 1,289,922 | $ 1,291,655 | $ (1,644) -0.1%
370 - STADIUM DISTRICT DEBT SERVICE 3,690,946 3,701,623 3,701,615 3,705,813 (4,190) -0.1%
TOTAL USES $ 4942825 [ $ 4991634 | $ 4991537 | $ 4997468 | $ (5,834) -0.1%

Activity Narrative: The annual cost per spring training facility declined in FY 2015 due to a decrease in
excess Car Rental Surcharge that was remitted to the Arizona Sports and Tourism Authority (AZSTA).
The payment to AZSTA in FY 2015, in accordance with the intergovernmental agreement was
$1,230,178. The debt service payment increased due to the net effect of an increase in principal and
decrease in interest payments. Revenue collected for the Car Rental Surcharge is expected to increase
based on historical results and forecasting tools.

Stadium Operations Activity

The purpose of the Stadium Operations Activity is to provide Stadium events, capital improvement
projects and a well-maintained facility to attendees so they can attend and enjoy events in an up-to-
date well maintained facility.

Mandates: Mandated by A.R.S 48-4204 which states, “From the taxes and surcharges levied pursuant
to article 2 of this chapter for use with respect to major league baseball spring training, the district may
acquire land and construct, finance, furnish, maintain, improve, operate, market and promote the use of
existing or proposed major league baseball spring training facilities or stadiums and other structures,
utilities, roads, parking areas or buildings necessary for full use of the training facilities or stadiums for
sports and other purposes and do all things necessary or convenient to accomplish those purposes.
The board shall require that any project undertaken by the district include financial participation from
the county or municipality in which the project is located, from a private party or from any combination
of these entities which equals or exceeds one-half of the amount to be expended or distributed by the
district...”

89 GOTOR
Table of
Contents



Maricopa County Annual Business Strategies
FY 2017 Adopted Budget

Stadium District

Result Percent of routine maintenance items 84.4% 81.1% 19.1% 85.0% 3.9% 4.8%
completed on schedule during current fiscal
year

Result Percent of event attendees reporting that they 77.4% 77.4% 77.4% 77.4% 0.0% 0.0%
are satisfied with facility during the current
fiscal year

Output Number of total routine maintenance items 1,901 1,901 1,901 1,901 - 0.0%
scheduled for the current fiscal year

Output Number of attendees at all events for the 2,106,079 2,165,724 2,137,378 2,137,378 (28,346) -1.3%
current fiscal year

Demand Number of expected attendees at events for 2,165,724 2,165,724 2,137,378 2,137,378 (28,346) -1.3%
the current fiscal year

Expenditure |Cost per attendee for the current fiscal year $ 158 ($ 264 | % 262 | $ 2491 % 0.14 5.3%

Ratio

Revenue
253 - BALLPARK OPERATIONS $ 4661309 |$ 4734339 | % 4781335 $ 4811504 | $ 77,165 1.6%
450 - LONG TERM PROJECT RESERVE 2,395,497 4,745,480 4,658,224 4,826,743 81,263 1.7%
900 - ELIMINATIONS (1,619,986)[  (3,995,380) (3,885,778) (4,076,643) (81,263) 2.0%
TOTAL SOURCES $ 5436820 | $ 5484439 | $ 5553,781 | $ 5561604 | $ 77,165 1.4%

Expenditure
253 - BALLPARK OPERATIONS $ 2992134 | $ 5472,751 [ $ 5,252,353 [ $ 5,350,374 [ $ 122,377 2.2%
450 - LONG TERM PROJECT RESERVE 1,953,683 4,229,952 4,224,340 4,058,000 171,952 4.1%
900 - ELIMINATIONS (1,619,986)  (3,995,380) (3,885,778) (4,076,643) 81,263 -2.0%
TOTAL USES $ 3,325,831 | $ 5,707,323 | $ 5,590,915 | $ 5,331,731 | $ 375,592 6.6%

Activity Narrative: It is estimated that there will be a slight increase in routine maintenance items
completed on time. The number of expected attendees at events for the current fiscal year is expected
to decrease in FY 2017. The results of the survey that was conducted in 2015 by the Arizona
Diamondbacks showed that customer satisfaction remained the same. The decrease in attendance
would be due to historical data and forecasting tools. Increase in revenue results from agreements with
the Arizona Diamondbacks in FY 2016. The District is working with the Arizona Diamondbacks and
facility assessment to determine the amount for non-recurring major maintenance and/or capital
projects.

Revenue Sources and Variance Commentary | S s carkena
Fiscal Annual Growth
H Year Collections Rate
SpeC|aI Sales Tax 2007-08 6,132,645  -2.5%
The Car Rental Surcharge established by A.R.S. 848-4234 is used to | 2008-09 5,304,567  -13.5%
repay Stadium District Revenue Bonds for Chase Field or the Cactus ;g(l)gjg i'ggg'ggg '22;3/"/"
League and to fund Cactus League operations. Any net revenue is | ,o;;, 5,191 683 1%
transferred to the Arizona Sports and Tourism Authority (AZSTA) | 201213 5,217,412  0.5%
according to an intergovernmental agreement. Pursuant to A.R.S. §48- | 2013-14 5,394,707 3.4%
4234, the District may set the car rental surcharge at $2.50 for each 223115411: ‘S‘-gégvzgg 2?19;”’
lease or'rental of a motor vehicle, licensed for hire for less than one year 2016175+ 5024950  0.1%
and designed to carry fewer than 15 passengers, regardless of whether
such vehicle is licensed in the State of Arizona. The District Board of |* Forecasted
Directors initially levied a car rental surcharge at a rate of $1.50 [** Budgeted

beginning in January 1992. The District Board of Directors increased the surcharge to $2.50, the
maximum amount permitted by Statute, in January 1993.
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Licenses and Permits

The Stadium District receives revenue for naming rights, intellectual property rights and commissions
on suite rental which it classifies as License and Permit revenue. In addition, there are receipts under
agreement with the Arizona Diamondbacks baseball organization that fall into this category.

Other Charges for Service

The Stadium District classifies revenues from the booking manager for events, parking charges, and
reimbursements for security services as Other Charges for Service. The Stadium District also receives
a fee from Northwind related to the utilization of the District’s cooling system which is included as Other
Charges for Service.

Miscellaneous Revenue

The Stadium District classifies Miscellaneous Revenues as any revenues that do not fall within a more
specific revenue category. Examples of Miscellaneous revenues include certain receipts from the
agreements with the Arizona Diamondbacks baseball organization and interest earnings.

Other Financing Sources
Other Financing Sources are solely comprised by Fund Transfers In.

Fund Transfers

Revenue is transferred between the Stadium District funds to provide resources for operations and
capital improvements. Under an intergovernmental agreement with the Arizona Sports and Tourism
Authority (AZSTA), the District transfers any remaining revenue after debt payments, required reserves,
and operations from the Stadium District Debt Service Fund (370) to the Cactus League Operations
Fund (250). The remaining revenue is then sent to the AZSTA to be used for Cactus League purposes.

Additionally each year, half the net revenue from the Ballpark Operations Fund (253) is transferred to
the Long Term Project Reserve Fund (450). These transfers are made as required under the
agreements with the baseball team. The funds are utilized to maintain and improve the facility. In
addition, transfers from the Stadium District Ballpark Operations Fund (253) to the Stadium District
Debt Service Fund (370) will be made for repayment of loans used for projects and renovations. For
further detail on Fund Transfers, refer to the Fund Transfer section earlier in this document.

Fund Balance Summary and Variance Commentary

Fund Balance Summary

The following schedule lists the estimated beginning fund balances, projected revenues and
expenditures for the upcoming fiscal year, as well as resulting estimated fund balances at the end of FY
2017. "Beginning fund balance” represents resources accumulated within each fund as of the start of
the fiscal year, based on actual and projected revenues and expenditures for prior fiscal years.
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Cactus League Operations (250) Fund Balance Summary

Beginning Spendable Fund Balance $ 4,556,371 $ 4,594,828 $ 4,594,828 $ 4,640,699 $ 4,679,582
Sources:

Operating $ 1,339,819 $ 1,333,391 % 1,333,391 % 1,336,053 $ 1,333,391
Total Sources: $ 1,339,819 $ 1,333,391 $ 1,333,391 $ 1,336,053 $ 1,333,391
Uses:

Operating $ 1,255,492 $ 1,297,259 $ 1,297,259 $ 1,297,170 $ 1,297,259
Total Uses: $ 1,255,492 $ 1,297,259 $ 1,297,259 $ 1,297,170 $ 1,297,259
Structural Balance $ 84,327 $ 36,132 % 36,132 $ 38,883 $ 36,132
Accounting Adjustments $ 13 -8 - $ - $ -
Ending Spendable Fund Balance:

Restricted $ 4,640,699 $ 4,630,960 $ 4,630,960 $ 4,679,582 $ 4,715,714
Total Ending Spendable Fund Balance $ 4,640,699 $ 4,630,960 $ 4,630,960 $ 4,679,582 $ 4,715,714

Ballpark Operations (253) Fund Balance Summary

Beginning Spendable Fund Balance $ 7,081,566 $ 8,709,963 $ 8,709,963 $ 8,452,339 $ 7,665,550
Sources:

Operating $ 4,642,718 $ 4,754,339 $ 4,754,339 $ 4,803,560 $ 4,831,504
Total Sources: $ 4,642,718 $ 4,754,339 $ 4,754,339 $ 4,803,560 $ 4,831,504
Uses:

Operating $ 3,271,951 $ 3,096,830 $ 3,306,432 $ 3,090,349 $ 3,096,830

Non-Recurring - 2,500,000 2,500,000 2,500,000 2,558,639
Total Uses: $ 3,271,951 $ 5,596,830 $ 5,806,432 $ 5,590,349 $ 5,655,469
Structural Balance $ 1,370,767 $ 1,657,509 $ 1,447,907 $ 1,713,211 $ 1,734,674
Accounting Adjustments $ 6 $ -8 - $ - $ -
Ending Spendable Fund Balance:

Restricted $ 8,452,339 $ 7,867,472 $ 7,657,870 $ 7,665,550 $ 6,841,585

Total Ending Spendable Fund Balance $ 8,452,339 $ 7,867,472 $ 7,657,870 $ 7,665,550 $ 6,841,585
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Stadium District Debt Service (370) Fund Balance Summary

Beginning Spendable Fund Balance $ 4,401,308 $ 4,401,344 4,401,344 4,275,019 $ 4,275,051
Sources:

Operating $ 3,664,658 $ 3,701,623 3,701,623 3,701,647 $ 3,705,813
Total Sources: $ 3,564,658 $ 3,701,623 3,701,623 3,701,647 $ 3,705,813
Uses:

Operating $ 3,690,946 $ 3,701,623 3,701,623 3,701,615 $ 3,705,813
Total Uses: $ 3,690,946 $ 3,701,623 3,701,623 3,701,615 $ 3,705,813
Structural Balance $ (126,288) $ - - 32 $ -
Accounting Adjustments $ 1 $ - - - $ -
Ending Spendable Fund Balance:

Restricted $ 4,275,019 $ 4,401,344 4,401,344 4,275,051 $ 4,275,051

Total Ending Spendable Fund Balance $ 4,275,019 $ 4,401,344 4,401,344 4,275,051 $ 4,275,051

Long Term Project Reserve (450) Fund Balance Summary

Beginning Spendable Fund Balance $ 7,120,142 $ 6,868,120 6,868,120 7,561,995 $ 7,995,979
Sources:
Operating $ 2,395,536 $ 2,135,978 2,245,580 2,158,324 $ 2,271,843
Non-Recurring - 2,500,000 2,500,000 2,500,000 2,555,000
Total Sources: $ 2395536 $ 4,635,978 4,745,580 4,658,324 $ 4,826,843
Uses:
Operating $ 2,500 $ 3,000 3,000 2500 $ 3,000
Non-Recurring 1,951,183 4,000,000 4,226,952 4,221,840 4,055,000
Total Uses: $ 1,953,683 $ 4,003,000 4,229,952 4,224,340 $ 4,058,000
Structural Balance $ 2,393,036 $ 2,132,978 2,242,580 2,155,824 $ 2,268,843
Ending Spendable Fund Balance:
Restricted $ 7,561,995 $ 7,501,098 7,383,748 7,995979 $ 8,764,822
Total Ending Spendable Fund Balance $ 7,561,995 $ 7,501,098 7,383,748 7,995,979 $ 8,764,822
Appropriated Budget Reconciliations
Cactus League Operations Fund (250)
Expenditures Revenue
OPERATING
FY 2016 Adopted Budget $ 1,297,259 1,333,391
FY 2016 Revised Budget $ 1,297,259 1,333,391
FY 2017 Baseline Budget $ 1,297,259 1,333,391
FY 2017 Adopted Budget $ 1,297,259 1,333,391
Percent Change from Baseline Amount 0.0% 0.0%
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Ballpark Operations Fund (253)

Expenditures Revenue
OPERATING
FY 2016 Adopted Budget $ 3,096,830 $ 4,754,339
Adjustments: Agenda Item:

Base Adjustments $ 109,602 $ -
Stadium District Budget Adj C-68-16-003-M-00 109,602 -

Mid Year Adjustments $ 100,000 $ -
Stadium District Expenditure Increase C-68-16-007-2-00 100,000 -

FY 2016 Revised Budget $ 3,306,432 $ 4,754,339
Adjustments: Agenda Item:

Base Adjustments $ (109,602) $ -
Stadium District Budget Adj C-68-16-003-M-00 (109,602) -

Mid Year Adjustments $ (100,000) $ -
Stadium District Expenditure Increase C-68-16-007-2-00 (100,000) -

FY 2017 Baseline Budget $ 3,096,830 $ 4,754,339
Adjustments:

Employee Retirement and Benefits $ 5709 $ -
Employee Health/Dental Premiums 6,550 -
Vacancy Savings Assoc with Benefit Adjustments (874) -
Retirement Contributions 33 -

Base Adjustments $ (5,709) $ -
Other Base Adjustments (5,694) -

Decrease Services $ (5,694)
Risk Management Adjustment (15) -

Fees and Other Revenues $ - % 77,165
ProgRevenue Volume Inc/Dec - 77,165

FY 2017 Adopted Budget $ 3,096,830 $ 4,831,504
Percent Change from Baseline Amount 0.0% 1.6%
Expenditures Revenue
NON RECURRING NON PROJECT
FY 2016 Adopted Budget $ 2,500,000 $ -
FY 2016 Revised Budget $ 2,500,000 $ -
Adjustments:

Base Adjustments $ (2,500,000) $ -

Stadium Net Non Recurring Transfer to Long Term Res (2,500,000) -
FY 2017 Baseline Budget $ - $ -
Adjustments:

Information and Communications Technology $ 3,639

Other IT Non Recurring 3,639 -
Desktop Replacements $ 3,639
Non Recurring $ 2,555,000 $ -
Other Non Recurring 2,555,000 -
Stadium Net Non Recurring Transfer to Long Term Reserve $ 2,555,000
FY 2017 Adopted Budget $ 2,558,639 $ -
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Stadium District Debt Service Fund (370)

Expenditures Revenue
OPERATING
FY 2016 Adopted Budget $ 3,701,623 $ 3,701,623
FY 2016 Revised Budget $ 3,701,623 $ 3,701,623
FY 2017 Baseline Budget $ 3,701,623 $ 3,701,623
Adjustments:
Base Adjustments $ 4,190 $
Debt Service 4,190 -
Fees and Other Revenues $ - $ 4,190
ProgRevenue Volume Inc/Dec - 4,190
FY 2017 Adopted Budget $ 3,705,813 $ 3,705,813
Percent Change from Baseline Amount 0.1% 0.1%
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Stadium

District

Long Term Project Reserve Fund (450)

Expenditures Revenue
OPERATING
FY 2016 Adopted Budget $ 3,000 $ 2,135,978
Adjustments: Agenda Item:
Base Adjustments $ - $ 109,602
Stadium District Budget Adj C-68-16-003-M-00 - 109,602
FY 2016 Revised Budget $ 3,000 $ 2,245,580
Adjustments: Agenda Item:
Base Adjustments $ - $ (109,602)
Stadium District Budget Adj C-68-16-003-M-00 - (109,602)
FY 2017 Baseline Budget $ 3,000 $ 2,135,978
Adjustments:
Fees and Other Revenues $ - $ 135,865
ProgRevenue Volume Inc/Dec - 135,865
FY 2017 Adopted Budget $ 3,000 $ 2,271,843
Percent Change from Baseline Amount 0.0% 6.4%
Expenditures Revenue
NON RECURRING NON PROJECT
FY 2016 Adopted Budget $ 4,000,000 $ 2,500,000
Adjustments: Agenda ltem:
Capital Improvement Program $ 226,952 $ -
Stadium District Roof Bearing Replacement C-68-15-011-M-00 226,952 -
FY 2016 Revised Budget $ 4,226,952 $ 2,500,000
Adjustments: Agenda Item:
Base Adjustments $ - $  (2,500,000)
Stadium Net Non Recurring Transfer to Long Term Reserve - (2,500,000)
Capital Improvement Program $ (226,952) $ -
Stadium District Roof Bearing Replacement C-68-15-011-M-00 (226,952) -
Non Recurring $ (4,000,000) $ -
Other Non Recurring (4,000,000) -
FY 2017 Baseline Budget $ - 3 -
Adjustments:
Base Adjustments $ - $ 2,555,000
Stadium Net Non Recurring Transfer to Long Term Reserve - 2,555,000
Non Recurring $ 4,055,000 $ -
Other Non Recurring 4,055,000 -
Chase Field Concrete Repair Project - Phase VI $ 4,000,000
Roof Power Wash 55,000
FY 2017 Adopted Budget $ 4,055,000 $ 2,555,000
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Stadium District

Eliminations Fund (900)

Expenditures Revenue
OPERATING
FY 2016 Adopted Budget $ (1,385,778) $  (1,385,778)
Adjustments: Agenda Item:
Base Adjustments $ (109,602) $ (109,602)
Stadium District Budget Adj C-68-16-003-M-00 (109,602) (109,602)
FY 2016 Revised Budget $ (1,495,380) $  (1,495,380)
Adjustments: Agenda Item:
Base Adjustments $ 109,602 $ 109,602
Stadium District Budget Adj C-68-16-003-M-00 109,602 109,602
FY 2017 Baseline Budget $  (1,385,778) $  (1,385,778)
Adjustments:
Base Adjustments $ (135,865) $ (135,865)
Stadium Net Operating Transfer to/from Debt Service (135,865) (135,865)
FY 2017 Adopted Budget $ (1,521,643) $  (1,521,643)
Percent Change from Baseline Amount 9.8% 9.8%
Expenditures Revenue
NON RECURRING NON PROJECT
FY 2016 Adopted Budget $ (2,500,000) $  (2,500,000)
FY 2016 Revised Budget $ (2,500,000) $  (2,500,000)
Adjustments:
Base Adjustments $ 2,500,000 $ 2,500,000
Stadium Net Non Recurring Transfer to Long Term Res 2,500,000 2,500,000
FY 2017 Baseline Budget $ - 3 -
Adjustments:
Base Adjustments $ (2,555,000) $  (2,555,000)
Stadium Net Non Recurring Transfer to Long Term Res (2,555,000) (2,555,000)
FY 2017 Adopted Budget $ (2,555,000) $  (2,555,000)
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Debt Service

The Stadium District was formed through action of the Maricopa County Board of Supervisors in
September 1991 pursuant to A.R.S., Title 48, Chapter 26. The Stadium District has two purposes:
o Oversee the operation and maintenance of Chase Field, a Major League Baseball stadium.
e Enhance and promote Major League Baseball spring training in the County through the
development of new, and the improvement of existing, baseball training facilities.

To accomplish these purposes, the Stadium District possesses the statutory authority to issue special
obligation bonds to provide financial assistance for the development and improvement of baseball
training facilities located within the County.

Debt Issuance History

The Stadium District has used debt financing for many years to finance capital projects. The following
chart illustrates the amount of debt, as well as categories of outstanding debt for the fiscal year ended
June 30, 2015.

LONG-TERM LIABILITIES
All Categories of Debt
Maricopa County Stadium District
As of June 30, 2015

Year Ending June 30

2012 2013 2014
GOVERNMENTAL ACTIVITES:

Bonds, loans, and other payables:

Stadium District revenue bonds $ 34,515,000 $ 30,945,000 $ 22,440,000 $ 19,260,000 $ 16,010,000
Stadium District loans payable 8,106,857 6,906,857 5,706,857
Total governmental activities $ 42621857 $ 37,851,857 $ 28,146,857 $ 19,260,000 $ 16,010,000

Stadium District 2012 Revenue Refunding Bonds are special obligations of the District, which were
privately placed and not subject to bond rating. The bonds are payable solely from pledged revenues,
consisting of car rental surcharges levied and collected by the District pursuant to A.R.S., Title 48,
Chapter 26, Article 2, 848-4234. The bonds do not constitute a debt or a pledge of the faith or credit of
Maricopa County, the State of Arizona, or any other political subdivision. The payment of the bonds is
enforceable solely out of the pledged revenues, and no owner shall have any right to compel any
exercise of taxing power of the District, except for surcharges.

The Stadium District has pledged future auto rental surcharge revenues to repay the Revenue
Refunding Bonds of $16,010,000. Proceeds from the bond issuance provided financing to refund
previously issued bonded debt for the construction of Cactus League facilities. The bond is payable
through 2019.

The following table illustrates the existing debt service for the outstanding Stadium District Revenue
Bonds.
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DEBT SERVICE REQUIREMENTS TO MATURITY
Stadium District Revenue Bonds
Maricopa County, Arizona
As of June 30, 2015

Year Ending Total
June 30 Principal Interest Debt Service
2016 $ 3,325,000 $ 365,028 $ 3,690,028
2017 3,405,000 289,218 3,694,218
2018 3,480,000 211,584 3,691,584
2019 5,800,000 132,240 5,932,240
Total $ 16,010,000 $ 998,070 $ 17,008,070
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Street Lighting Improvement District Levies (continued)

13973 Dreamland Villa 14 21,275 21,355 19,965 3,110,906 0.6418
13974 Apache Wells Mobile P 4 9,526 9,562 9,239 2,978,582 0.3102
13978 Apache Wells Mobile P 4A 4,128 4,143 3,924 1,072,395 0.3659
13985 Sun City 24 11,325 11,314 10,275 1,725,994 0.5953
13986 Sun City 26 26,589 26,571 25,794 3,817,128 0.6757
13989 Sun City 26A 22,748 22,728 20,521 2,359,302 0.8698
13990 Sun City 31 20,978 20,964 18,970 2,491,868 0.7613
13991 Suburban Ranchettes 1,365 2,268 1,740 1,443,630 0.1205
13992 Sun City 24B 10,823 10,809 8,922 3,164,626 0.2819
13993 Sun City 28 4,796 4,790 4,438 587,678 0.7552
13994 Sun City 32 21,624 21,610 19,697 2,538,268 0.7760
13995 Dreamland Villa 15 13,791 13,842 12,764 1,964,895 0.6496
13999 Sun City 24C 7,358 7,353 10,504 1,436,626 0.7312
23076 Pinnacle Ranch at 83rd Ave 3,814 3,809 2,913 1,484,604 0.1962
23137 Country Meadows 10 18,362 18,332 13,276 2,455,678 0.5406
23145 Litchfield Vista Views I 2,774 2,771 2,269 1,389,801 0.1633
23176 Crystal Manor 10,796 10,831 9,031 1,141,516 0.7911
23189 Anthem | 779,375 780,189 584,872 120,754,589 0.4843
23254 Cloud Creek Ranch 1,680 1,679 1,280 524,776 0.2439
23255 Citrus Point 8,065 8,029 6,194 2,358,516 0.2626
23324 SCW Expansion 17 107,015 106,841 98,703 21,645,220 0.4560
23344 Dreaming Summit 1,2a,2b 52,471 53,348 9,596 14,961,516 0.0641
23352 Sun Lakes Unit 41 2,186 2,195 1,902 848,692 0.2241
23353 Wigwam Creek N.Ph.1 16,844 16,774 12,440 3,798,565 0.3275
23360 Dreaming Summit 3 25,699 25,223 18,693 8,772,350 0.2131
23375 Russell Ranch PH 1 4,761 4,746 3,989 3,465,222 0.1151
23399 Wigwam Creek South 58,667 58,502 43,400 19,715,689 0.2201
23452 Litchfield Vista Views llIA&B 1,453 1,447 1,139 2,148,335 0.0530
23502 Dos Rios Units 1&2 5,144 5,123 3,692 5,157,094 0.0716
23567 White Tank Foothills 32,387 32,247 23,116 10,620,654 0.2177
23568 Capistrano North&South 6,352 6,324 4,951 1,907,839 0.2595
23572 Wigwam Creek N 2&2b 36,057 35,913 26,281 8,999,698 0.2920
23574 Coldwater Ranch 10,562 20,900 25,203 3,542,274 0.7115
23578 Cortessa Sub SLID 84,653 84,587 61,284 24,068,529 0.2546
23579 Crossriver 17,973 17,901 12,701 18,346,555 0.0692
23580 SanTan Vista Unit llI 4,770 4,782 3,690 4,841,381 0.0762
23594 Rancho Cabrillo 32,979 32,830 27,390 3,558,878 0.7696
23595 Jackrabbit Estates 4,608 4,590 3,336 6,806,851 0.0490
23596 Sundero 736 734 539 1,249,669 0.0431
23697 Arroyo Norte Unit 4 4,866 4,846 4,213 2,025,226 0.2080
5,583,291 5,606,502
2016 SQUARE
FOOTAGE
13435 Az Skies Mobile Est. W 2 3,124 3,920 313,262
23104 Litchfield Vista Views 2,471 2,468 1,369,683
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